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AVOVEWOLUEC

MPOOIMIO TOY KQAIKA

H Movonpoownn Avwvupn Etatlpeia Alaxeipltong Avavewoipwy MNnywy
Evépyelacg (epetng n «AEH Avavewoluec» N N «Etalpeia»), oto nAaioclo tng
ouveXOoUG BEATLWONC TNG 0 OAA Ta entneda Twv dPACTNPELOTATWY TNG KAl
MEOCAPPOYNC OTLG QUENMEVEC OAMNALTNOCEL TNG EVOPHOVIOPEVNG OTa
gupwNaikd Npotuna ayopdg EVEPYELAC, CUVETAEE Tov napovta Kwdika,
O€ EVOPUOVLON PE TOV avTioTolXo kwdika Tou Opidou AEH,

O onolog NeEPAAUBAVEL TIG APXES KAl TIC aflec tng Etalpeiag katl twv
gpyalopevwy TNC.

O KwdLKkag BETEL Ta OPLA EVTOC TWV OMolwyv NPENEL MAVTA VO AELTOUPYEL N
Etatpeia, elval de euBUVN OAWYV Nou epunintouv oTto Nedio EpapPoynG Tou,
VA EVEQYOUV EVTOC AUTWY TwV oplwv. MPOKELPYEVOU VO MPOCTATEUBOUV OL
Kowveg atiec tng Etailpeiag, eival eniong kplowo va dLacPaAloTel OTL
QUTEC Yivovtal oceBaocteg and OAOUG KAl OAOL UMOXPEOUVTAL OTh
YVWoTonoinon Tuxov unontwy NapaBacewy.

OPAMA

Opapd pac va odNYoOUUE TOV EVEPYELOKO HETAOYXNUMOATIOMO, Vva
OUUBAGANOUPE OTnv ane€dptnon anod Ta CUUBATIKA KOUCLUa Kal va
0dNYOUUE TO PEANOV PE CERACHO OTO NEPLRAAAOV YL Pl KOAUTEPN dwh)
yla OAOUC. ZKOMOC pAC N €EEALEN €VOC EMXELONHPATIKOU POVTEAOU, MOU
enegepyadetal HEANOVTIKA CevApLa, AELOMOLEL TIC EUKALPLEG, NPOAYEL TNV
KalvoTtopia Kal KEPBIZEL TNV EUNLOTOCUVN TWV EVOLAPEPOUEVWV HEPWY, HE
OpouUC dlapAveLlag kaL aglokpatiac.

E®APMOIH

O KwdLKag LOXUEL YLO TA MEAN TWV OpYAVWY BLlolkNoNng, Ta OTEAEXN, TOUCQ
€PYALOPEVOUC UE OXeON EEQPTNHUEVNC EPYACLAC, TOUG ANMACYXOAOUUEVOUG
ME CUMPBACELC EPYOU, AVEEAPTNTWY UMNPECLWY, EPPLOOBNC EVTOANG, TOUC
AMNACXOAOUMPEVOUC PECW TPLTWYV NAPOXWV UMNPECLWY, KABWC KAL TOUG
ANAcXOAOUPEVOUC UNO KOBECTWC KATAPTLONG, AOKNONG KaL padntetag. O
Kwdkag epappoletal enlong oTLG BUYyaTPLKESG ETALPELEC TNG ETaLlpElac.
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ETAIPIKEX APXEX KAI A=IEX

A. AEXMEYXEIX KATI EMIAIQ=EI> THX ETAIPEIAX
1. BAXIKEZ A=IEX THX ETAIPEIAX

OL Baolkeg a&leg TNG AKEPALOTNTAG, ELALKPLVELAG KAL TOU CERACHOU NPOG
TOUuG avBpwnoug KalL TO nePLBAAOV JlENouUV TO OCUVOAO  TWwV
EMLYELPNOLAKWY AELTOUPYLWY TNG ETalpeiag kat anoteAouy Tn Bacn autou
Tou Kwdka. Eniong, ta dlenopeva ano tov napovta Kwdika npocwna
OQE(AOUV VO AVTIPETWNIZOUV TO PETOXO KAL TA evOLAPEPOPEVA PEPN HE
dLAPAVELQ, EVILYOTNTA, SLKALOoUVN KAL ENAYYEAUATLOMO. Mg TNV THPNON
AUTWYV TWV Baclkwy a&lwy, npoacnidetal n erun tng Etalpeiac.

2. ZYMMOPOQIH ME TH NOMOOEZIA KAI TO EN T'ENEI KANONIXTIKO
MAAIZIO

H cuppodpewon pe tn vouobeoia anoteAel Bacikr) unoxpewaon. OAa ta
dlenodueva anod tov napovta Kwdika npoocwna €ival uneubuva yla tnv
TAPENON TNG LOXUOUOCAG VOUOBECLAG, TWV KAVOVWY KAl KAVOVLIOUWY, KOBWC
KOl TWV E0WTEPLKWY MOALTIKWY KAl Odladlkacwwy TNG Etalpelag,
CUUNEPAAUBAVOUEVOU TOU NAPOVTOCG Kwdika.

Kat' e@apuoyry TOU VOUOBETIKOU nAdwciou ywa tnv  Etalpkn
AlakuBepvnon, exeL dlapoppwbel otn AEH A.E. €va OAOKANPWHEVO
JUuotnua Eocwteplkou EAeyyxou (ZEE), anoteAoUpevo anod tn Aleubuvon
Alaxeiplong Kwduvwy, tn Aleubuvon Eowteplkou EAEyxou kalL N
AleUBuvon ZuphpopPPwong, oTo eUPOG (EAEYXOU) TOU onolou evtaooetal
KOL O ECWTEPLKOC €AEYXOCG TNG ETalpelag wg onuaviikAC BuyaTELKNG.
Meow Twv OELYMATOANMTIKWY EAEYXWY, TOU MNPOYPAUMOTOC TAKTLKWY
EAEYXWV KAL TOU EVIOMIOPOU TWV KUPLOTEPWY  KWWOUVWY N
CUPHOPPWONG, dLacPaAiidovtal TOCO N tTHPeNon TG VOULUOTNTAC, OCO Kal
N MEOANMTIKA OVTLHETWNLON SUCAELTOUPYLWY 1 «aduvaulwv» nou Ba
pnopoucav va odnNyroouV o€ NOPABATIKEG CUMNEPLPOPEC.

3. ANOPQIINA AIKAIOMATA - AMNOOYIH AIAKPITIKHYE METAXEIPIZHY

H Etalpeia kaL To Nnpoowniko TN unootneidouy KaL ceBovtal Ta dLebvwg
avayvwplopeva avBpwnva dkalwpata. OAol oL evOLaPpePOPEVOL, TO
MEOCWIMLKO, OL OCUVEPYATEG KAL OL MPOPNBEUTEC avTlheTwnidovTal
AUEPOANNTA YwpPlg dlakploelg, Ocov a@opd TIG OPNOKEUTLKEC Kal
MOALTIKEC MNEMOLOACELS, TNV €BVIKOTNTA, TO @QUAO, TN QPUAAR | TOoV
O€EOUAALKO MPOCAVATOALOHO. H ETalpeia npooBAENEL OTN CuveEPyaoia Pe
Tplta pEpn Nou cERovtal Ta avepwnva SLKALWUATA.
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4. YNOHKEX EPTAZIAX

H Etaipeia napexel (OeC €UKALPLEG YLO E€MAYYEAPATIKA €EEALEN KAl
AvANTUEN OTO NPOCWLKO TNG, EvBappuveL de TN dla Blou yadnon, tnv
EMNAYYEAPATLKA KATAPTLON, TN CuvePyaola, TNV NPWTOROUALO KAl TNV
eunpepla twv gpyalopevwy tTNC. ENnAgoyv, avayvwpllel TNV eAeubepia
TOU CUVETALPZecBAL KAl TO dKALwPA TNG CUANOYLKAC SLanpaypaTeEUONC.

5. YTEIA KAT AXOAAEIA

H Yyela kalt n AopaAela otnv Epyacia ival pla npwtapyLlkn NOpAPETOOC
Mou SLAPOPPUWVEL TLG ETALPLKEC MOALTIKEC. BaOLKr) NpoTepaLoTNTA yLa TV
Etalpela anoteAel n dnuoupyla kat n dlathpnon €vog Uuyloug Kal
AoPANOUC NEPLBAANOVTOC EQYACILAG VLA TOUG EPYALOPEVOUC, CUVEPQYATEG
KOL EMLOKENTEC, ME EPAPMOYIN TWV KAVOVLIOTIKWY ONALTHCEWY TNG
LoXuouoag vouoBecsiacg. TOUTO EMLTUYXAVETAL JE TNV OALOTLKA dLAXELPLON
TwV BEPATWY UYELQG KOL ACOPAAELAC OTNV £0YACLT, PE DPATCELG MPOANYNG
TWV KWOUVWY, METPA EVEPYNTIKAC MNPEOOCTACLOC KAl €QAPMPOYHN Twv
AMNALTOUPEVWY KAVOVWY OCPOAELDG, PE OTOXO TNV AVANTUEN BETLKNG
KOUATOUPAG ACPAAELAG.

H Etaipeila dlaoc@aoAidel Tn ouvexn eknaideuon kAl KaBodriynon Ttou
MEOCWMLKOU TNG Ww¢ NPOC TNV auoTnPEr THENOoN KAl €QAPUOYR TwV
METPWYV NPOOoTACLAG, HE OTOXO TNV EAAXLOTOMNOLNCN TWV KLVEUVWY yLa TNV
UYELa KaL TNV 0CPAAELQ.

H Etatlpela opeiel va SLABETEL TIC anapaltnTEC KATA VOUO UNodOopEC, va
elval epodlacuevn PE TOV KATAOAANAO €EOMALOPO KAL TA CUVAPH UALKG
AoPANOUC EpYyaciag, va unootnpidetal ano Texviko Acpaielag kat Iatpo
Epyaociac.

O enkePAANG KABe Aleubuvong elval uNeUBUVOCG yLA TNV NLOTH EPAPPOYN
TWV JETPWV aoPaAeiac.

To npoownikd TNG Etalpelag unoxpeoutal va tnpel OAa Ta UETPO
NEOOCTACLAC TNG CWHATLIKAG TOU AKEQALOTNTAC KATA TNV €KTEAECN TNCG
€pyaociag tou.

H Aweubuvon AvBpwnivou Auvouwlkou AlE o€ ouvepyaoia peE TN
AleuBuvon Yyelag kal Ao@dAewag otnv Epyacia tng AEH, pe t™n
CUCTNMATLKA KOTAypa®r, TAEWOUNGCHN, HEAETN, OTATLOTIKA AvAAUCH Kal
MAPAKOAOUBNON TWV ATUXNHATWY, KL TwV NABOAOYLKWY £NELCOdLWY NoOU
ocupBaivouv kKatd tn dLAPKELD TOU wpaplou TNE epyaciag, KaBwC KaL T
OUVEXN MapakKoAoubnon, avaAucon kal agloAoynon tng Yyelag kal Tng
ACQOAELOC HE TN XPNON KOTAAANAwWY  OELKTWV KAl  TAKTLKWY
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ENLBEWPNOCEWY, OTOXEUEL OTN OCUVEXN BEATIWON TWV CUVBNKWYV £pyaciag
yla Jelwon TNG eNklvduvoTnTac.

6. KOINQNIKH EY©OYNH KAI YITEYOYNOTHTA

H Etatpeia kat o Ouwrog AEH €xouv Beoel TNV Etalpikn Kowvwvikn EuBuvn
Kal Yneubuvotnta w¢ avanoornacto KAl BAOKO OTOWKELD Tou
OTPATNYLKOU ™ng oxedlLacuou, avaAauBavovtag UNEUBUVEQ
MNPEWTOROUALEC KAL EPAPPOZOVTAC CUYKEKPLUMEVEC MOALTLKEC AVAPOPLKA UE:

- TN CUVELOPOPA OTLC TOMKEC KOLWVWVIEG KAl TO MNEPLRBAAAOV Mou
dpaoctnplonoleitat,

- TN Buwown avantuén TnG nPog OPeANOG TNG KOowwviag, Tou
NEPLBAANOVTOG KAL TWV EPYALOPEVWY,

- TN donpwupyla dlapolpalopevng weeirelag (Creating Shared
Value) kat npootbeuevng a&lag yia OAoug 6ooug ennpeadovtal
ano TG Aeltoupyleg kal dpaoctnplotnteg tou OUiAou, Aueca Kal
EUMEODOQ.

Mo tnv Etawpeia n Etalpkny Kowwvikry EuBuvn kat YneuBuvotnta
OLOCPAALZEL, OTO MPETPO TOUu SUVATOU, TNV LKAvonoinon OAwvV Twv
EVOLAPEPOUEVWV PEPWYV (EQPYAZOMEVWY, HETOXOU, MPOPNBEUTWY, TOMLKWYV
KOWVWVLWY, aKadnUailkAG KOWOTNTACG, K.AM.), HE TPOMO €ELOOPPOMNTLKO,
MPEOC OPENOC TNG KOLVWVLAG, TOU NEPLBAANOVTOC KAl TNG ETalpeiac. Auto
€EA0POALZETAL PYECW TWV MOALTIKWY KAL OTPATNYLWKWY dlaxeiplong Kat
OLOBOUAEUONC ME TA €eVOLOPEPOMEVA HEPN KAL TOUG KOLVWVLIKOUG
g€Taipouc.

MapdaAAnAa, n Etalpeia kat o Outhog AEH unootnpidel TNV KOLWWVLKA
UNeUBUVOTNTO KAL EVOAPPUVEL TNV EBEAOVTLKI KAL KOWVWVLKA NPOCPOopa
TOOO PECA ANO ETALPLKES OPACELG, OAAG KAL YECA AMNO NPWTOROUALEG TWV
gpyalopevwy TNC.

7. MEPIBAAAON

H ouvexng avantuin €TalpknG MNEPLBAAOVTLIKAC KOUATOUPAG KAl N
gualcOnTonoilnon OAWY TwV CTEAEXWV KAL TOU MPOCWLKOU o€ Bepata
NEPLBAANOVTOG, aMOTEAOUV oOtabepec afiec ywa tnv Etawpeia. H
nPooTacia Tou NeEPLBAANOVTOC ANOTEAEL BACLKA TNG NPOTEPALOTNTA. A
TO OKOMNO AUTO AQMPBAVEL OAQ TA KOTAAANAG PETPA KAl EPAPUOLEL TNV
EVWOLOKN Kal €BVIKA neEPLBAANOVTIKA VvouoBesia, oTtoyxeuovtag oOTh
pMELWOoN TOU NEPLBAANOVTLKOU ANOTUNWPATOC TwV dpACcTNELOTATWY TNG.
Mo TNV eniteuén TNG ouvexoug BeAtiwong tNg MEPLBAANOVTLKAC TNG
enidoong, n Etaweia avantucosel XuotApota  MePLBAANNOVTLKAG
Alaxeiplong kaL npoPaivel otnv NLoTONoLNoN TWV EYKATACTACEWY TNC.
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8. 2YNEXHX BEATIO>H - EKITAIAEYZH

2NUAVTLIKOG OTOYoC TtNG Etalpeilag eival n ouvexng PReAtiwon twv
€PYAZOPEVWY TNG MEOCW TNG OVAMTUENG OXETLKWY DEELOTNTWY, YVWOEWV
Kat eualocBntonoinong AauBavovtag unoyn TG  AVAYKEG Mou
























