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1. Introduction  

PPC Renewables S.A. (PPCR hereafter), a wholly-owned subsidiary of Public Power Corporation S.A., 

which is the largest electricity production and supply company in Greece, is planning to develop 

Geothermal Power Plants in four (4) leased geothermal areas, namely: 

a) Milos – Kimolos – Polyaigos islands group 

b) Nisyros island 

c) Lesvos island 

d) Methana peninsula (in mainland) 

 

PPCR intends to produce electricity from the geothermal potential that exists in these areas and aims to 

find suitable partners who will cooperate with PPCR in the company that will develop and manage the 

Geothermal Power Plants that are going to be installed in the aforementioned areas. 

PPCR has assigned the project described above to Euroconsultants S.A. who have as subcontractors 

the firms Manvit Kft, CAM Consulting Kft and the lawyer Dr. Ekaterini Iliadou for selected parts of this 

project. 

Under this framework, PPCR is conducting market research and consultation through the promotion of 

this questionnaire to all interested parties (Market Sounding Questionnaire). 

The aim of this Market Sounding exercise is to provide the opportunity to all interested parties to 

express their opinion. 

Euroconsultants S.A. will act as a representative of PPCR in all promotion and communication activities 

that relate to this specific project. 

 

2. Brief description of the project 

PPCR has launched a project by which PPCR wishes to attract strategic partners to invest in the 

company that will develop and manage the Geothermal Power Plants that are going to be installed in 

the geothermal areas for which PPCR holds the exclusive right to explore and utilize the geothermal 

potential (the “project” hereafter). 

PPCR has leased exclusive rights to explore, exploit and manage the geothermal potential of the 

following areas: 

1. Milos-Kimolos-Polyaigos 

2. Nisyros 

3. Lesvos 

4. Methana 

A brief description of the nominal capacity and the expected annual production of the Geothermal 

Power Plants that are initially planned to be installed is presented below: 
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Figure 1: Overview of details of geothermal areas 

 

These geothermal areas are at different level of development, with certain areas having proven 

geothermal fields (Milos, Nisyros), and others having strong indications of geothermal potential but at a 

different degree of exploration (on Lesvos deep exploration drilling has been carried out, on Kimolos 

and Methana only shallow slimholes and geophysical studies have been completed) (the Methana area 

is a volcano).  

The initial lease period for the abovementioned geothermal fields  was 30 years and has been extended 

for 5 more years (law 4342/2015, Article 30). PPCR may apply for a 20 years extension of each lease, 

at the end of the initial time, the approval of which is subject to the Minister of Energy and can be 

awarded if substantial investments have already been made for the exploitation of the geothermal 

potential. 

Pursuant to the Ministerial Decisions that awarded to PPCR the exclusive rights to exploit the 

geothermal potential of the four areas and  subsequent amendments, PPCR has the following 

obligations (that can be amended): 

– In relation to Milos-Kimolos-Polyegos, PPRC needs to have commenced operation of a power plant 

of 5MW by December 2019.  

– In relation to Lesvos, PPCR needs to have commenced operation of a power plant of 8MW by 

December 2018.  

– In relation to Nisyros, PPCR needs to have commenced operation of a power plant of 5MW by 

December 2019.  

– In relation to Methana, PPCR needs to have commenced operation of a power plant of 5MW by 

December 2020.  

4
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The scheduling for the exploitation of the geothermal potential for each of the above areas and for the 

management of the Geothermal Power Plants also needs to be submitted by these dates to the Ministry 

of Energy. Subareas not included in these schedules will be freed up from the Concessions. 

Except for Methana that can be currently connected to the mainland’s grid, the geothermal areas are 

not currently connected to the mainland’s grid and their capacity will initially aim to meet the local 

demand. However, there are medium term and long term plans for the connection of the islands to the 

mainland’s transmission system. The most advanced plan regarding interconnection relates to the 

island of Milos that is expected to be connected to the mainland’s transmission system at early 2020. 

Additionally, the island of Nisyros can support the demand of the nine nearby interconnected islands 

and the island of Lesvos has adequate electricity demand to support a larger geothermal unit. 

The goal of PPCR is to find a strategic partner with strong experience in financing, development and 

operations of Geothermal Power Plants who will invest in the company that will develop and operate 

these plants. Geothermal Power Plants are subject to RES specific legislation (i.e. Ν.3468/2006 and 

N.4414/2016). This partner should also have substantial experience in the development and 

management of geothermal fields, in order to have the ability to advice PPCR during the development 

and the management from PPCR of the geothermal fields for which PPCR holds the exclusive right to 

explore and utilize the geothermal potential. 

 

3. Purpose of the market sounding exercise 

This market sounding takes place in order to solicit market information to help PPCR design the partner 

selection process described in the previous paragraph. In more detail, the market sounding aims to 

ascertain the interest of potential partners for this project, to identify the capability of potential investors 

to undertake this project together with PPCR, to obtain views regarding the terms and conditions of the 

partnership with PPCR and to receive comments that will be useful for the development of the 

geothermal areas. 

 

4. Instructions for completing the questionnaire  

1. Interested parties wishing to respond to this questionnaire are kindly requested to answer to the 

questions in part A and to complete their contact details in part B. Interested parties are not obliged to 

answer all questions included in part A. 

2. In respect of the questions which include a rating scale, the answer should be marked with a tick 

mark (√ or X) in the relevant field.  

3. Interested parties who wish to comment on issues related to the Project but not included in this 

Questionnaire can complement their views on these issues in section 3 of Part A of the Questionnaire.  
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4. The contact details of Euroconsultants S.A., who act as the representative of PPCR regarding this 

project, are the following: 

Euroconsultants S.A. 

8 Academias Street, Athens, Greece, 

Representative of the company for this Project: 

Mr Ioannis Bitzis,  
Tel: +30 211 1001600,  
e-mail: I.Bitzis@euroconsultants.com.gr  
 

5. The completed questionnaires should be sent via e-mail to: I.Bitzis@euroconsultants.com.gr and 

e.fragkogiannis@euroconsultants.com.gr to the attention of Mr. Ioannis Bitzis by 28st April 2017. 

6. PPCR reserves the right to not accept views and proposals of consortiums or organisations that 

will respond to this questionnaire and explicitly states that this questionnaire is not a call for tenders or a 

pre-qualification questionnaire. In addition, this questionnaire does not intend to bind the interested 

entities as to the content of their answers, this questionnaire will not be taken into consideration during 

the assessment of the partners who will participate both in the market sounding and in the partner 

selection process, and this questionnaire does not consist a part of the partner selection process – 

completion of the questionnaire will not commit any party to participate in further stages of the partner 

selection process and failure to complete the questionnaire will not prohibit entities from participation in 

the partner selection process. During the market sounding process, all liabilities of PPCR are excluded. 

 

  

mailto:I.Bitzis@euroconsultants.com.gr
mailto:e.fragkogiannis@euroconsultants.com.gr
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PART A  

1. Project Attractiveness  

 

1.1. Would you be interested to participate in a process regarding this particular project, as defined in 
section “2. Brief description of the project” ? 

 

1.Total lack of 

interest 
2. Limited interest 3. Average interest 4. Major interest 

    

 
If you have chosen (1) or (2) for the question above, please provide further details regarding:  

(a) The reasons for your limited interest, and 

(b) The factors that could stimulate your interest for participating in this process 

………………………………………………………………………………………………………………

……………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………

………………………………………………………………………………………………………………

……………………………………………………………………………………………………………… 

 

1.2. Would you be interested, in addition to question 1.1 above, to finance with appropriate 
financing tools (such as debt capital or bonds) all or part of the costs of PPCR for the 
exploration and drilling at the Geothermal areas, for which PPCR holds the exclusive right to 

explore and utilize the geothermal potential, and to be compensated from the revenues of 
the electricity producing company that will develop and manage the Geothermal Power 
Plants? 

 

1.Total lack of 

interest 
2. Limited interest 3. Average interest 4. Major interest 

    

 
If you have chosen (1) or (2) for the question above, please provide further details regarding:  

(a) The reasons for your limited interest, and 

(b) The factors that could stimulate your interest for providing financing 

………………………………………………………………………………………………………………

……………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………

………………………………………………………………………………………………………………

……………………………………………………………………………………………………………… 
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1.3. Which project parameters would attract you to participate in this process? 
………………………………………………………………………………………………………………

……………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………

………………………………………………………………………………………………………………

……………………………………………………………………………………………………………… 

 

1.4. Which risks that relate to this specific project do you consider as the most important? 
………………………………………………………………………………………………………………

……………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………

………………………………………………………………………………………………………………

……………………………………………………………………………………………………………… 

 

1.5. Do you consider the project attractive from an investment point of view? Please refer to specific 
suggestions which you consider that in this phase of the project would improve the attractiveness 
of the investment. 

 

1. Not at all  2. Slightly  3. Moderately 4. Very 

    

 

………………………………………………………………………………………………………………

……………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………

……………………………………………………………………………………………………………… 

 

1.6. In your opinion, what investment plan should be considered for the development of the 

Geothermal Power Plants that relate to this project? 

………………………………………………………………………………………………………………

……………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………

……………………………………………………………………………………………………………… 

 

1.7. Which model would you consider as the most suitable for the development of the  Geothermal 

Power Plants that relate to this project? 

………………………………………………………………………………………………………………

……………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………

……………………………………………………………………………………………………………… 
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1.8. In your opinion, what organisational and joint venture structure should be considered for the 

development of the Geothermal Power Plants that relate to this project? 

………………………………………………………………………………………………………………

……………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………

……………………………………………………………………………………………………………… 

1.9. What share of the total investment that is needed to be made by the electricity producing 

company that will develop and manage the Geothermal Power Plants would your organization be 

willing to cover? 

  

1. PPCR:    …% 

    Partner:  ….%  
(please specify) 

 

Based on your response above, please:  
(a) Justify your selected option from your organizations’ point of view, and 
(b) Describe why PPCR should consider this option to include it in the partner selection process 

(a).……………………………………………………………………………………………………………

……………………………………………………………………..…………………………………………

…………………………………………………………………………..…………………………………… 

(b)……………………………………………………………………………………………...…….………

…………………………………………………………………………………………………..……………

……………………………………………………………………………………………………..………… 

 

1.10. Would you consider as feasible and useful to cooperate with an international organization for the 

purposes of this process? 

 

1. Not at all 2. Slightly 3. Moderately 4. Very 

    

 
If you have chosen (3) or (4) for the question above, please provide further details regarding:  

(a) The reason why you would seek a cooperation with an international organization, and 

(b) The characteristics that such an international organization should have 

(a)…………………………………………………………………………………………………………..…

……………………………………………………………………………………………………..……….… 

…………………………………………………………………………………………………..………….… 

(b)…………………………………………………………………………………………………………….

………………………………………………………………………………………………………..………

………………………………………………………………………………………………….…….……… 
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2. Key parameters of the contract and the partner selection procedure 

 

2.1. Does your organization have experience: (a) in developing and operating large geothermal 

electricity plants (at least 50MW for a ten year period), and (b) in developing and operating 

geothermal plants that apply the total reinjection/zero emissions technology in the last five 

years?    

 

1. Not at all 2. Slightly 3. Moderately 4. Very 

    

 

Please define the type, capacity and years of experience with reference to geothermal projects ()  

……………………………………………………………………………………………………..…………

……………………………………………………………………………………………………………… 

……………………………………………………………………………………………………..…………

……………………………………………………………………………………………………..…………

……………………………………………………………………………………………………..…………

……………………………………………………………………………………………………..…………

……………………………………………………………………………………………………..…………

………………………………………………………………………………………………………..………

………………………………………………………………………………………………………..………

……………………………………………………………………………………………………………… 

 

 

2.2. Does your organization have experience in investing in projects related to the development and 

operations of geothermal power plants?   

  

1. Not at all 2. Slightly 3. Moderately 4. Very 

    

 

Please define the type, investment size capacity and years of experience with reference to 

geothermal fields, the total assets, the EBIT , the net profit of your organization (in a 

consolidated basis) and  the funds invested in energy power plant development projects (by your 

organization directly or through a consortium) in the last 3 calendar years () 

……………………………………………………………………………………………………………..…

……………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………..……

…………………………………………………………………………………………………………..……

…………………………………………………………………………………………………………..……

………………………………………………………………………………………………………..………

…………………………………………………………………………………………………………..……



                                                                                                                                

Page 10 of 13 
 

 Market Sounding Questionnaire 

………………………………………………………………………………………………………..………

…………….………………………………………………………………………………………….……… 

 

2.3. Does your organization have experience in advising on the development and the management of 

geothermal fields?   

  

1. Not at all 2. Slightly 3. Moderately 4. Very 

    

 

Please define the type, capacity (in MW), number and years of management of the fields and 

any other relevant information that should PPCR take into consideration. 

……………………………………………………………………………………………………………..…

……………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………..……

…………………………………………………………………………………………………………..……

…………………………………………………………………………………………………………..……

………………………………………………………………………………………………………..………

…………………………………………………………………………………………………………..……

………………………………………………………………………………………………………..………

……………………………………………………………………………………………………….……… 

 

2.4. Does your organization face any legal constraint related to the ownership stake of the company 

that will be used for the development and operation of the Geothermal Power Plants? 

…………………………………………………………………………………………………………..……

……………………………………………………………………………………………………………… 

………………………………………………………………………………………………………..………

……………………………………………………………………………………………………………… 

 

2.5. Does your organization have the ability to commit into partnering with PPCR into the Greek 

electricity market with a long investment horizon? 

……………………………………………………………………………………………………..…………

……………………………………………………………………………………………………………… 

……………………………………………………………………………………………………..…………

…………………………………………………………………………………………………….………… 

 

2.6. Please state your comments regarding the key parameters of the contract that will be signed 

between PPCR and the strategic partner and how the interests of both parties will be secured. 

……………………………………………………………………………………………………..…………

……………………………………………………………………………………………………………… 

……………………………………………………………………………………………………..…………

……………………………………………………………………………………………………………… 
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2.7. Do you think it is difficult to find partners with adequate financial or technical skills (depending on 

your organization’s profile) that will qualify as potential strategic partners? 

 

1. Not at all 2. Slightly 3. Moderately 4. Very 

    

 

2.8. a. What do you think should be the profile of the strategic partner?  

b. What type of technical experience he should have? 

c. What type of financial strength he should have?, and 

d. What facilities/ factors should be taken into account for the plants’ successful operation and to 

cover the above (a, b and c)?  

a………………………………………………………………………………………………………………

……………………………………………………………………………………………………………..… 

……………………………………………………………………………………………………………..… 

b………………………………………………………………………………………………………………

……………………………………………………………………………………………………………..… 

…………………………………………………………………………………………………………..…… 

c………………………………………………………………………………………………………………

……………………………………………………………………………………..………………………… 

……………………………………………………………………………………..………………………… 

d………………………………………………………………………………………………………………

…………………………………………………………………………………..…………………………… 

…………………………………………………………………………………..…………………………… 

 

2.9. In your opinion what is the minimum time period necessary to prepare for your participation in 

the partner selection process? 

……………………………………………………………………………………………………..…………

……………………………………………………………………………………………………………… 

……………………………………………………………………………………………………..…………

……………………………………………………………………………………………………………… 
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3. Other issues - Suggestions 

 

3.1. Please express your comments and proposals regarding issues that are not included in the 

above questions and the respective sections or subjects related to the Project 

…………………………………………………..………………………….…………………………

……………………………………………………………………………….…………………………

……………………………………………………………………………….…………………………

……………………………………………………………………………….…………………………

……………………………………………………………………………….…………………………

……………………………………………………………………………….…………………………

……………………………………………………………………………….…………………………

……………………………………………………………………………….…………………………

……………………………………………………………………………….…………………………

……………………………………………………………………………….…………………………

……………………………………………………………………………….…………………………

……………………………………………………………………………….…………………………

……………………………………………………………………………….…………………………

……………………………………………………………………………….…………………………

……………………………………………………………………………….…………………………

……………………………………………………………………………….…………………………

…  
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PART B  

Participant’s Contact Details: 

NAME OF THE ORGANISATION:  

ADDRESS:  

CONTACT PERSON:  

Ε-mail:  

PHONE:  

FAX:  

 

What type of organization is your firm? Please select one. 

FINANCIAL INVESTOR  

PLANTS OPERATOR  

CONSTRUCTION FIRM  

FINANCIAL INSTITUTION / BANK  

OTHER (PLEASE DEFINE)  

 

 

 

 


